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Presentation summary



A health dichotomy in local lives



Healthy life expectancy by sex and region, 2017-19

Males

Source: ONS (2024) Life expectancy for local areas in England, Northern Ireland and Wales: between 2001 to 2003 and 2020 to 2022 

Females

Source: ONS (2024) All data related to Health state life expectancies in England, Northern Ireland and Wales: between 2011 to 2013 

and 2020 to 2022 



Life expectancy at birth by sex and deprivation deciles in 
London and the North East regions 
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Women





• Legacy of heavy industry 
closures over many decades

• Covid exposed some of the real 
cracks in our communities

• After 12 months research our 
Community Promise launched in 
2021

• How can our services, 
investment and employment 
improve local lives? 

The start of our community promise



• First in NHS to make this 
formal commitment.

• Virtuous circle of economic 
development, social issues, 
health inequalities and better 
health outcomes.

• Also supporting local jobs and 
building our future talent pool.



Our Community Promise is about doing all 

we can to improve people’s lives. 

The wellbeing of our communities is about 

far more than healthcare services.

Healthcare remains our core business, 

and we work hard to keep improving 

patient and staff experience. But we are 

also a major employer and can have an 

impact. We are a major buyer and user of 

products and services so have influence



Community Promise  - our 5 pillars  





• Widening participation team 

• Increased work experience offer – Q2 69 completed

• Focus on SEND offer

• Engagement with schools / colleges

• Promotion of health & social care roles and 
partnership with local colleges

• Career Ambassador Network launched Nov 2025

The Community Promise 



• 456 direct entry apprentices 2022-

2024

• 66% of direct apprentices now come 

from most deprived 3 IMD areas 

• 83% retention rate

• Get into Care Skills Bootcamps – 9 of 

the 15 participants have been offered 

jobs

• 259 of our staff have undertaken 

functional skills training 

• 5.54% of our staff registered disabled 
versus NHS average of 3.3%

The Community Promise – Employment



• £840,000 secured for social value good causes

• 372 local companies supply us (25.5% of total)

• 9.1% of our total spend is local (£6.75m)

• £34 million is paid into the bank accounts of our 

staff every month

• 947 SME’s registered with trust Evergreen supply 

programme

• New procurement ask 

The Community Promise – Economy



• The Public Services (Social Value) Act came into 
force on 31 January 2013. It requires people who 
commission public services to think about how 
they can also secure wider social, economic and 
environmental benefits.

• Before they start the procurement process, 
commissioners should think about whether the 
services they are going to buy, or the way they 
are going to buy them, could secure these 
benefits for their area or stakeholders.

• The Act is a tool to help commissioners get more 
value for money out of procurement. It also 
encourages commissioners to talk to their local 
provider market or community to design better 
services.

Focus on Social Value 

https://www.legislation.gov.uk/ukpga/2012/3/enacted




Northumbria NHS - quoted by councils who are           
also promoting social value 

North Tyneside Council  Northumberland County Council

NE Combined Authority  



North Tyneside Council – Public Health Annual Report



ICB developing the approach 

NHS Contribution to the Broader Social 

and Economic Determinants of Health 

Workstream

Developing a Community Promise



• Board has challenged with “are we keeping our promise?”

• Community promise development group is challenged to look at 
constant improvements and “what next approach” 

• Refreshed comms focussed on “more than healthcare”

• Staff income maximisation project with our NHS charity 

• Work across the system – it’s not rocket science!

• Our role in the 10 year plan 

Future focus



Contact info 
Wayne Daley – Head of Corporate and Social Responsibility 

wayne.daley@northumbria-healthcare.nhs.uk 
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