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In this session you will hear about:

• Our Anchor Strategy

• Our key learnings & challenges

Vicki Oxley, Deputy Director of Strategy and Partnerships, Cwm Taf 

Morgannwg University Health Board 
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Only 20% of people’s health and wellbeing outcomes are 

determined by healthcare services. The other 80% is derived 
from family, networks, community, association.
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• We have a partnership focussed on providing supported work internships to young people with learning difficulties and 

or autism. Launched in Prince Charles Hospital as a tripartite between the local college, and Elite Supported 

Employment Agency, Project Search is a project which supports young people in three rotations over the course of an 

academic year. There is a 100% positive outcome on graduation from the project with:

 - 29% gaining employment within CTMUHB

 - 58% being employed outside CTM, and in the local community

 - 13% going into volunteering opportunities or into education for a qualification pathway

• In April 2025, CTM moved to a fully bilingual advertising, not just to meet our legislative obligations, but to ensure we 

project the right image as a major employer and encourage applicants with diverse ranges of language skills.

• Have changed how we advertise our jobs - promoted jobs using social media and linked in with local colleges, 

jobcentre plus, voluntary/community sector organisations to improve accessibility and opportunities for employment.

• In 2022, we launched our centralised work experience programme, enabling young people from our communities to 

request short placements within our services. Since its launch (i.e. between 2022 and now) we have supported 339 

placements for students from across our locality.

• Since establishing CTM’s Apprenticeship Academy in 2022, 571 staff have either completed or are working towards an 

apprenticeship qualification. Prior to this, only 443 recognised apprenticeship qualifications had been attained at CTM. 

Our academy continues to support staff of all levels to access formal qualifications, with 193 currently in-train.
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Our estate and infrastructure
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• Work closely with our 3 local authorities to discuss asset and property related opportunities. A great 

example of what this can achieve is our two solar farm schemes:

 - With RCT Council we have completed the scheme to connect RGH to a nearby RCT Council  

developed scheme at Coed Ely which connects a 1MW section of the solar farm directly to the  

hospital on a “private wire” arrangement. The scheme completed and started generating power in  

Sep 2025. 

 - With Merthyr Council we are completing groundworks for connection to be completed this winter  

to a 1.4MW solar array at the nearby Pen Y Dre High School redevelopment in time for the  

scheme to complete and commence generation in April 2026. This is another private wire 

connection but in this case we will take all the excess power generated by the solar array which 

cannot be utilised by the school (eg. holiday periods, weekends, outside school hours) thus 

maximising the viability of the scheme 

• A number of third sector organisations use of estate to deliver services – e.g. Citizen’s Advice in Keir 

Hardy Health Park and Ysbyty Cwm Cynon, Platfform in the Mental Health Unit in the Royal Glamorgan 

to support and housing project, and MIND to deliver counselling. 
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• The Sustainability team are liaising with the UHB Charity, Grounds and Gardens and facilities teams to 

assess opportunities which could support staff and patients. Projects particularly redeveloping some 

courtyards across the estate have been put forward. Funding is available from the charity to develop 

projects, however, there are challenges around ongoing maintenance. 

• As part of our evidence work on the plastic repurposing, we have been able to create 12 of the pictured 

chairs from less than a tonne of the Theatre and Pathology plastics diverted from the Health Board. This 

project was a finalist at the National Recycling Awards, CTMUHB were the only Health Board to be 

shortlisted for the category of 'Social Value' in partnership with Elite Paper Solutions and Pulse Plastics 

for its work in repurposing clinical plastics with the 'Feedcycle Project', while also creating jobs and 

sustaining a local social enterprise and local business.

• CTMUHB have been sending all its left over food waste to Anaerobic Digestion since 2016, some 7+ 

years ahead of the ban in maceration to sewer. CTMUHB use Olleco for this service, based in Newport. 

Since 2016 CTMUHB have digested over 250 tonnes of food waste.The power generated is largely 

used to power the largest net zero carbon dairy – Arlo Foods.
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• We are now part of a network (we’re here!!)

• CTM Community Leaders Network - forum of 130 members, connecting 

third sector partners and community organisations across our area. 

CTM2030 Community Leaders' Network - Cwm Taf Morgannwg 

University Health Board

• Cultural shift about how we work with our communities – learning, rich 

pictures, appreciative inquiry, stories, ripple effect mapping. Our people 

are our best asset.

• Health & housing data linkage project – Analyst support from RSL and 

USW partners. Develop evidence of the link between deprivation and 

poor health outcomes/health inequality Objective to enable housing and 

health partners to make place-based decisions to invest, to work with 

and understand the people most affected by poor health and to take 

targeted practical action for population health. Data dashboard in 

development

https://ctmuhb.nhs.wales/about-us/ctm2030-community-hub/ctm2030-community-leaders-network/
https://ctmuhb.nhs.wales/about-us/ctm2030-community-hub/ctm2030-community-leaders-network/
https://ctmuhb.nhs.wales/about-us/ctm2030-community-hub/ctm2030-community-leaders-network/
https://ctmuhb.nhs.wales/about-us/ctm2030-community-hub/ctm2030-community-leaders-network/
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Some impact isn’t 

always easy to see
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